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Amplify BA will provide the 
foundation to expand multi-
year strategic economic 
development initiatives to 
create jobs, attract, retain, 
and expand business, 
develop our future workforce, 
foster entrepreneurship, and 
support a growing, thriving 
innovative future for our city.
 

Through Amplify BA’s collaborative public-private 
economic development partnership with the City 
of Broken Arrow, the Broken Arrow Economic 
Development Corporation, private investors, and other 
regional and tribal nation partners, our community will 
be positioned for continued growth and prosperity.
 

Why invest your business’s dollars in Amplify BA? 
• Workforce is the cornerstone of business, and there 

is no growth potential without a strong workforce
• Growth in our community and region spurns 

economic expansion and magnifies potential for all 
business

• Our future livelihood depends on it

Invest is our future and Amplify BA!

Sincerely,

Jennifer Jezek
Board Chair, BAEDC
York Electronic Systems, Inc.

A message from  
the EDC Chair....

Davis Robson
Campaign Chair

The Robson Companies

Honorary Cabinet

Jim Beavers - Producer, The Arrow Group

Dr. Clarence Oliver - Author  

Joe Robson - Owner, The Robson Companies

Dr. Steve Turner - President , Northeastern State University

Rose Washington - CEO, TEDC Creative Capital                   

Mayor Debra Wimpee - Mayor, City of Broken Arrow

Campaign Leadership

Kelly Beyer - Market Manager, Manpower

Ben Buie - Owner, Potbelly’s Pub & Grill

Ted Cundiff - President & CEO, AVB Bank

Terry Cupp - President, The Arrow Group

Scott Eudey - Attorney, Ross & Eudey PLLC

Farrah Fulps - Owner, Farrah Fulps Investments LLC

Greg Graham - Chairman & CEO, First National Bank  

of Broken Arrow

Tony Heaberlin - Chief Communications & Economic 

Development Officer, Tulsa Tech

Jason Hudson - CEO, RL Hudson

Mike Payne - President & Owner, Hill Manufacturing & 

Fabrication

Mike Rogers - President, Paccar Winch

Mike Spurgeon - City Manager, City of Broken Arrow

Campaign Cabinet
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The Broken Arrow Economic Development Corporation 
(BAEDC) connects businesses and organizations with 
resources for success. These partnerships have resulted in 
thousands of new jobs and capital investments that have 
expanded and improved our infrastructure. Our visionary 
plans have reimagined our downtown core to be an arts 
and entertainment destination where people also love to 
live.

Broken Arrow has what your company needs to grow and 
thrive. Thanks to a high concentration of higher education 
and technical training programs we have a highly-skilled 
workforce ready for jobs in manufacturing, technology, 
healthcare, and professional services. We can work 
with your team to identify business incentive programs 
managed locally or by the state, from retail development 
to manufacturing site construction.

Grow your business 
in Broken Arrow, 
Oklahoma
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Create 1,000
new jobs in targeted 
industries. 
Increase capital 
investment by
$150 million. 

AMPLIFY
BROKEN ARROW

AMPLIFY BROKEN ARROW ECONOMIC IMPACT

JOBS IMPACT

Number of New Primary Jobs 1,000

Primary Wage Rate Paid (hourly) $36.30

Total Direct Payroll $75,498,850

Total Payroll $129,858,022

Total Jobs 2,148

Calculated Indirect Jobs Created 1,148

Calculated Indirect Wage Rate Paid (hourly) $22.76

CONSUMER SPENDING

Personal Income $90,900,615

Disposable Personal Income $76,820,110

Net Personal Consumption Expenditures $71,780,711



Source: Hubspot.com-60 States to Know About Entrepreneurship in 2021

>>>  For every new direct dollar earned as a result of Amplify Broken Arrow, 
another $0.72 in indirect wage earnings are injected into the local 
economy.

>>>  For every new direct job created as a result of Amplify Broken Arrow, an 
additional 1.1483 indirect jobs are created in the area.

Case for Investment    |   April 2022    |   5

The creation of 1,000 direct jobs across the target industry 
sectors would lead to the creation of 1,148 additional indirect 
jobs for a total of 2,148 new jobs after five years. This would 
generate a total annual payroll of over $129 million dollars.
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>>>  Need for Talent
The nation-wide labor shortage is particularly acute in Broken Arrow due to the growth and expansion that has taken 
place in our community the past several years. Competition among companies and communities has increased, all 
while the availability of a skilled labor force has declined. Working collaboratively with strategic partners, Amplify BA 
will establish a creative, comprehensive strategy to address these challenges to ensure our community will be a primary 
destination for talent.

>>>  Workforce Skills Gap
Our community needs to have a plan for developing broad-based workforce solutions to leverage current programs 
such as the Workforce Center of Excellence through the State of Oklahoma to both address the skill-gaps of today and 
ensure a qualified workforce for tomorrow. Through Amplify BA’s success we can align workforce development with the 
needs of existing companies and those we are attracting to ensure access to a strong and diverse talent pipeline. 

>>>  Need for Comprehensive Economic Development Efforts
The BAEDC has had limited funding to support both business retention and expansion efforts as well as a robust 
business attraction program. To compete nationally with other communities, Amplify BA will draw increased private 
sector investment to enable the BAEDC to better deliver future economic growth for Broken Arrow. 

>>>  Lack of Commercial and Industrial Offerings – Land Use
Our future growth will be driven not only by how we leverage the resources available to us today, but also how we 
develop the necessary resources for tomorrow. Broken Arrow currently has a shortage of commercial and industrial 
offerings. For example, in 2019 and 2020, the BAEDC was unable to respond to more than 50% of projects circulated 
by utilities and the Oklahoma Department of Commerce due to lack of inventory or shovel-ready sites. In addition, of 
the direct inquiries the BAEDC has received over the last two years, only 30% of customer needs matched available 
commercial buildings or developed land. 

>>>  Fostering of Entrepreneurship and Innovation
Small business is vital to the Broken Arrow economy with start-ups and entrepreneurs contributing greatly to the 
character of the community. The BAEDC needs increased funding to support and continue development of this 
ecosystem vital to Broken Arrow’s future growth. 

Achieving success in the years ahead and seizing the opportunity that is at the forefront of Broken Arrow 
will require broad community engagement and investment in a focused strategy for community and 
economic development. 

Amplify BA is the BAEDC’s strategy to usher in this transformative impact.

As the nation and our local economy recovers from the global pandemic, a new 
landscape for community vibrancy and economic growth is emerging. These changing 
dynamics create a unique opportunity for Broken Arrow to Amplify its trajectory for 
growth in the years ahead. Leveraging our assets and proactively addressing challenges 
before us set the stage for our independence, drive, and innovative spirit to bring an 
exciting future to bear, ensuring a thriving Broken Arrow for years to come.

Our Case



>>>  Strategies:
• Develop and implement a talent recruitment plan steeped in employer engagement and research focused 

on the needs of Broken Arrow businesses.
• Launch a targeted talent retention and recovery effort based on high wage, in demand positions in Broken 

Arrow. 
• Recruit and retain Millennials and Gen Z to fill workforce gaps and ensure a diverse and sustainable talent 

base.
• Increase retention and attraction of targeted demographics creating widely shared opportunities for all. 
• Facilitate the development of quality-of-life assets to attract younger residents over the next five years and 

expose the next generation to assets of the community.

>>>  Key Metrics:
• Develop out of state recruitment programs for the key industry sectors of healthcare and manufacturing.
• Launch a website focused on attracting talent to the community. 
• Engage 1,000 young professionals over the next five years. 

To ensure we have the necessary talent for the continued growth of our community, we 
must develop and implement a structured recruitment effort that is focused on the needs 
of Broken Arrow businesses. Success in recruitment can only be achieved through  
concentrated and intentional efforts to both expand and enhance the diversity and 
vibrancy of our local economy. 

Initiative I: Talent Attraction

Lead talent attraction efforts to meet demand of higher wage 
jobs and cultivate a diverse workforce.Goal:
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>>>  Strategies:
• Identify and support upskilling and greater education attainment pathways for students and job seekers 

across all sectors.
• Provide employers support through connection of resources and services, providing relevant workforce  

data and talent. 
• Continue support of the Broken Arrow STEM Workforce Center for Excellence.
• Provide soft skills training opportunities to fill workforce gaps.
• Address barriers to work for area employees, including transportation, childcare, and housing.
• Support career exploration and awareness in STEAM related fields.

>>>  Key Metrics:
• Facilitate 150 direct job placements with Broken Arrow employers.
• Assist 500 companies with workforce resources and support.
• Engage and assist 3000 job seekers.

It is essential for Broken Arrow citizens to have the skills necessary to excel in the 
jobs of today and tomorrow. The BAEDC is committed to working with our partners in 
developing a talent pipeline to support area businesses. Through focused alignment 
of key workforce needs and partners appropriately positioned to train and up-skill 
today’s workforce and that of the future, we can ensure the diverse 21st century 
workforce businesses are looking for.

Broken Arrow has been named a Center 
for Workforce Excellence by the Oklahoma 
Works Together program. A collaborative 
effort, the center has an overarching goal 

of creating a navigable ecosystem for 
STEM education, training, and career 

pathways that meet industry needs.

Initiative II: Workforce Development

Lead efforts to develop and retain a skilled workforce for  
Broken Arrow employers.Goal:



>>>  Strategies:
• Conduct existing business visits to identify Broken Arrow business needs, concerns, and opportunities to 

advocate for increased investments and job growth.
• Increase business attraction efforts in targeted industry clusters (based on forecasting, supply-chain study, 

and trend analysis) including Advanced Manufacturing, A-I, Software Creation, Information Technology, 
and Scientific Research.

• Generate new project opportunities by visiting site selection consultants and out-of-market headquarters of 
existing local companies.

>>>  Key Metrics:
• Conduct 2,500 business visits and conduct customer satisfaction surveys.
• Assist 600 companies in expansion, workforce training, attraction, and data support services.
• Attract five primary job employers to Broken Arrow.
• Hold at least five meetings with site selection consultants and five headquarter visits annually.

In spite of the change in the economic landscape, the value of core, traditional economic 
development activities are no less critical to ensuring economic vibrancy. Continuing 
to partner with existing business and industry partners to address needs and support 
their growth in Broken Arrow will continue to be a primary driver for economic growth. 
Additionally, the BAEDC will engage the competitive marketplace and leverage Broken 
Arrow’s assets to attract new businesses, jobs, and investment. 

Initiative III: Business Attraction, Retention & 
Expansion

Spur economic prosperity and growth through the creation of 
new jobs and capital investment in Broken Arrow. Goal:
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>>>  Strategies:
• Lead a task force to develop a targeted strategy to address commercial and industrial offerings in and around 

Broken Arrow. Craft market and planning strategies to recruit new development for attraction.
• Facilitate engagement between 

higher education institutions, business 
community and development 
organizations to meet the needs of 
workforce, planning and sustainability 
within the Innovation District.

• Encourage enhanced district planning, 
including the Innovation District, Rose 
District and New Orleans Square.

>>>  Key Metrics:
• Create a comprehensive growth and 

maintenance plan for new and existing 
development districts.

• Develop strategic, targeted planning 
for commercial and industrial offerings.

• Enhance district planning, including completing preparations for the Innovation District.
• Create and deliver an assessment tool for new and current developers.
• Create a private sector investment pool to develop industrial assets for attractions of new businesses.

Development is vital for continued success and growth of the Broken Arrow business 
community. The next five years will be crucial in developing the strategy and laying 
the foundation for the Innovation District. The BAEDC will lead in ensuring the 90-acre 
site is thoughtfully planned with community and developer engagement focused on 
primary, higher wage jobs as well as leading the path for a strategic and thoughtful 
process for all developments in Broken Arrow.

Initiative IV: Innovation District &  
Development

Ensure the Innovation District is shovel ready by 2026.

Develop available building inventory for attraction.

Goal 1:

Goal 2:
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>>>  Entrepreneurship rates have been trending upwards in the United States 
for the past 19 years.

>>>  Nearly 543,000 new businesses are created in the U.S. each month.

>>>  35% of employees working at firms with 50 or fewer employees say they 
will likely persue self-employment. 25% of people who work for larger 
companies are interested in pursuing entrepreneurship.

>>>  The biggest challenge for small business owners and aspiring 
entrepreneurs is the lack of capital.

>>>  Strategies:
• Create awareness around start-up and small business ownership in local schools.
• Develop a program to connect Broken Arrow entrepreneurs with access to capital investment for startups 

and founders, fueling their growth.
• Create a business resource center which connects entrepreneurs with mentors, subject matter experts  

and coaching. 
• Enhance business to business opportunities by instituting a local sourcing program.

>>>  Key Metrics:
• Create three entrepreneurship programs for area students. 
• Develop an early-stage funding source program for Broken Arrow small businesses.
• Increase servicing of small firms by 20%.
• Launch five new entrepreneur focused programs.

Given the unique opportunity created by the Innovation District, establishing Broken 
Arrow as an entrepreneur friendly community is vital to maximizing future success. 
The BAEDC will promote the growth and development of an intentional entrepreneurial 
ecosystem over the next five years. 

Initiative V: Entrepreneurship Ecosystem

Develop a thriving entrepreneurial ecosystem.Goal:

Source: https://blog.hubspot.com/sales/entrepreurship-stats



Source: Hubspot.com-60 States to Know About Entrepreneurship in 2021

>>>  Strategies:
• Create an investor advisory council whose mission is to oversee program development and engage new 

investors to support the BAEDC.
• Produce regular investor communications and reporting including conducting investor satisfaction surveys.
• Hold investor only events to report on progress and achievements.
• Develop in depth database for monitoring, tracking and projections.
• Implement an investor satisfaction survey program.

>>>  Key Metrics:
• Host two investor-only events per year.
• Maintain a 95% net retention rate of Amplify BA investors.
• Report progress to investors through all communications channels quarterly.
• Post-campaign metrics on the BAEDC website.

Success in these areas of work will require collaboration and engagement across the 
community. The BAEDC will maintain close relationships with our stakeholders to 
ensure they understand our goals, are educated on tactics and strategies and are familiar 
with progress along the way. We will do this by transparently sharing developments on 
our five-year plan, strategic progress, and financial results.

Initiative VI: Investor Relations 

Deliver a comprehensive Amplify BA investor relations 
program for investors and stakeholders.Goal:



BAEDC Leadership
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Investment in the Amplify BA Campaign will deliver a 
return that will show significant economic impact for 
every corner of our community. 

Amplified Outcomes
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The goals of Amplify BA are ambitious and will positively 
impact our community well beyond the five-year strategic 
plan. The initiatives are focused on creating widely-
shared opportunity, job creation, talent development and 
recruitment, entrepreneurship, and inclusive growth. Such 
an aggressive plan requires broad community support to 
achieve our funding goal. We willwill be successful if businesses 
and stakeholders that have an interest in the prosperity of 
Broken Arrow engage in this strategy and exercise financial 
leadership by investing in it. 

Amplified Call to Action
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www.brokenarrowedc.com    |     918.893.2100

AMPLIFY
BROKEN ARROW




