
While we hope that Oklahoma's pro-get-back-to-work policies and incentives drive
employee engagement, work  is required on several fronts to ensure employers can access
the talent they need. Recently the Broken Arrow Economic Development Corporation
(BAEDC) engaged with Broken Arrow employers to determine workforce needs for that
reason. The goal of the survey was to collect data regarding the demand for workers and
the skills required of workers in our community. This information can be used by economic
developers, government officials, employers, and educational administrators to guide their
decisions on issues related to workforce development, training, and employee recruitment
programs. 

"We appreciate the findings of the 2021 Employer Needs Survey in helping us understand 
 employer demand for qualified workers. The survey was lengthy, and we had 40
experienced HR professionals respond," said BAEDC Sr. VP Darla Heller. "We hope that our
advisory council will use this information as a benchmark as our talent pool changes over
the years."

This survey provides quality data for understanding the extent to which Broken Arrow
businesses are experiencing hiring difficulties and identifies the top reasons, recognizing
that different challenges exist for different industries. Although hiring remains strong in
the community, 60% of employers have had difficulty filling at least one position over the
past year, particularly in manufacturing, construction, and service-based industries. A lack
of work  experience, education, technical skills, and soft skills were the top reasons given
by over half of employers experiencing hiring difficulties. 

Those responding to the survey were a cross section of businesses including retail, health
services, restaurant, and hospitality; with manufacturing and professional services making
up the largest percentage of respondents. 
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EXECUTIVE SUMMARY 

Difficult to fill positions include sales, customer
service, restaurant staff and production workers. 

Major Industry Responders
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60% of employers anticipate hiring in the next 
6-12 months and 72% have current job openings
in Broken Arrow. 

A lack of work experience, basic math skills, job 
readiness, technical skills and soft skills were the 
top reasons given by over 77% of employers with
hiring difficulties. 

6 out of 10 employers use on-the-job training
exclusively to meet skill needs.

Extended unemployment, lack of qualification, and
unreal expectations were reported as barriers,
according to employers. 

More than 70% of employers are aware of training
opportunities available through BAEDC workforce
partners. 
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KEY FINDINGS

2021 Workforce Needs Study



"Since the pandemic, we have become more strategic with our hiring. We saw some
decline in lower-level candidates, as some wanted to stay unemployed with the
unemployment benefits since it was a higher-than-normal rate."

"We find that young graduates don't have the technical communication skills that we
need, and more experienced administrative candidates don't have the technology skills
that we need."

"Practical training regarding business communication for individuals that grew up texting
all communication is deficient. Soft skills training to improve professionalism."

Diagnosing specific issues and creating better integration among employers, jobseekers,
and the workforce development and education system can potentially help shorter term
needs such as the lack of specific technical or occupational skills to meet changing
industry requirements. Other longer-term issues, such as developing a younger cohort of
workers to acquire new skills and gain opportunities to advance in a career pathway, will
require more time and resources. Broken Arrow Workforce Center of Excellence, which is
made up of stakeholders, employers, and education providers will ensure survey findings
are utilized. Opportunities exist for all the stakeholders in Broken Arrow's workforce
development system to increase their engagement with employers to help meet their
needs and match jobseekers with jobs through Work In BA efforts. Click here for a full
report of the findings. 

Opportunities
Employers report a low participation rate in 
youth engagement; 60% do not have college
interns and 85% do not engage with the local
high schools. 

77% of respondents reported they do not 
participate in workforce development activities. 

Over half of respondents do not offer tuition
reimbursement. 

80% of respondents reported they do not have
veteran hiring programs or work to employ 
those with disabilities. 

60% of employers do not have a felon friendly 
hiring program. 

EMPLOYERS SAID...

NEXT STEPS

WORK IN BA
Work In BA Career & Workforce Center and www.workinba.com is operated by the Broken
Arrow Chamber of Commerce and Economic Development Corporation. Work In BA is an
effort designed to greater connect talent and employers in the community. The center
assists employers with job postings, talent connections, and labor market data.
Additionally, jobseekers can utilize the center for resume assistance, upskilling and hiring
resources. The center was made possible by contributions and support from the city of
Broken Arrow and Tulsa County. 


